When the ILS Is Really Open:
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We’re looking at how we can collaborate with libraries around the ILS.
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"I kind of hate to say it, since | am a librarian," he says. "We pay a lot of money for discovery
tools. And then | go off and just use Google Scholar." — Andrew Asher (Indiana Univ. )
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Most students have a desire for this information, but they’re looking for it somewhere else.
Discovery is the means by which we connect this huge demand with this huge supply.

The challenge is to give them a 
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All Systems Go | Library Systems Landscape 2016

By Maftt Enis on April 6, 2016 | eave a Comment
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Commercial ILS, LSP Growth

COMPANY SYSTEM .

Biblionix Apollo 63 549
Ex Libris Alma 234 640**
Innovative Interfaces, Inc. Polaris 15 498
Innovative Interfaces, Inc. Sierra 19* 14
OCLC Worldshare 68 386

Management Services

SirsiDynix Symphany 77 2,623
SirsiDynix Horizon 4 1,023
ﬁirsil?_ypix EOS.web 41 1,178

Mew contract figures were reported by associated vendors

*Includes customers migrating from each company’s legacy ILS. Innovative still has about 1,400 customers
on Millennium and VTLS Virtua, and Ex Libris has about 3,400 on Aleph and Voyager.

**540 contracts, 375 systems live at year end 2015
SOURCE: LJ LIBRARY SYSTEMS LANDSCAPE STUDY 2016

Alma (640) + WMS (386) = 1,026 (Next-gen ILS/LSP)
10 | www.ebsco.com EBSCO



Compare only 2 systems in the
Library Services Platform Market to
nearly 50 in the mature ILS market.

There’'s maybe along way to go?



Geoffrey Moore’s “Crossing the Chasm”
The industry standard for predicting technology adoption

A BUSINESSWEEK BESTSELLER

CROSSING

CHAS Me=m
WITH ALL NEW EXAMPLES FROM Z15T CENTURY SUCCESS STORIES

OVER ONE MILLION

COPIES IN PRINT

A

GEOFFREY A. MOORE
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Moore’s Technology Adoption Lifecycle for Library
Services Platforms
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Are you Innovators, Early Adopters,
Early Majority or others?
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Technology Adoption Life Cycle
http://www.chasminstitute.com/METHODOLOGY/TechnologyAdoptionLifeCycle/tabid/89/Default.aspx



Moore’s Technology Adoption Lifecycle for Library

Services Platforms
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Moore’s Technology Adoption Lifecycle for
Library Services Platforms
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Moore’s Technology Adoption Lifecycle for Library
Services Platforms
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“Libraries need the abllity to set discovery
and management strategies
Independently and expect these systems
to have mutual interoperability.”
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February 2015 NIS

How the information world
CONMNECTS

NISO White Paper, “The Future of Library Resource Discovery”, Feb 2015

http://www.niso.org/apps/group public/download.php/14487/future lib
INFORMATION
EBSCO SERVICES rary resource discovery.pdf




“Libraries often have an interest in the
ability to use their preferred discovery
service regardless of the resource
management platform in use.”
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“...any unbreakable coupling between
specific discovery services and resource
management platforms imposes
concerns for libraries.”
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How the infor n world
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NISO White Paper, “The Future of Library Resource Discovery”, Feb 2015
INFORMATION http://www.niso.org/apps/group public/download.php/14487/future lib
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Timeline of EBSCO/EX Libris
Partnership

2000 — EBSCO databases as SFX targets
2000 — Integration with MetaL.ib for federated searching

2004 — Integration with Verde for e-Resource
management

2010 — EBSCO databases loaded into Primo Central
Index

2012 — YBP Integration into Alma Workflows
2015 — EBSCO subscription management in Aima
2015 — Direct Links to EBSCO FullText in Primo

B Software as a Service ‘ EBSCO 'S'\EEC\D/FCI\Q?TION



Summary: 13 Ex Libris/EBSCO
Integrations. Only one missing.

Alma Primo
e Order books and eBooks « Link directly to EBSCO full-
via GOBI text from search result
Learn more here
Manage EBSCO Metal ib

subscriptions

« Add EBSCO databases as
targets

e Use EDS as a front end
https://developers.exlibrisgroup.com/blog/Integrating- S FX

with-Alma-s-Real-Time-Availability-and-Get-It
 Add EBSCO databases as
targets

http://www.exlibrisgroup.com/de/category/SFX_FAQ
B Software as a Service ‘ EBSCO 'S'\EEC\D/FCI\@TION

 Browse and link to EBSCO
databases or e-journals

http://adat.crl.edu/platforms/about/ebscohost



http://www.exlibrisgroup.com/default.asp?catid=%7B916AFF5B-CA4A-48FD-AD54-9AD2ADADEB88%7D&details_type=1&itemid=%7BCB542830-95D7-49C7-BECD-509CD96D2D4C%7D

Why not Primo Central Index?
EBSCO piloted PCIl in 2010....

Subject indexes were lost in the shuffle
Usage of databases without full-text went down

No strategy or resources dedicated to streamlining
metadata quality

To access preferred content, libraries must activate non-
preferred content as well

No roadmap for improving these areas

B Software as a Service ‘ EBSCO 'S'\EEC\D/FCI\Q?TION



3 Ways for EBSCO customers to have
their Metadata with Alma

1. EDS API

— ILS vendors including Il and Sirsi Dynix. Works with
their Discovery Solutions.

2. EBSCO Metadata in Primo Central
— 2-phased offer made in April 2014

3. EDS as front-end to Alma

— Full replacement for or complement to Primo, similar
to partnership with OCLC.

B Software as a Service ‘ EBSCO 'S'\EEC\D/FCI\Q?TION
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All Companies
Have Areas of
Expertise

If the “metadata” from the open web is
available to anyone, why don’t we all
create our own better Google?

D Software as a Service ‘ EBSCO ETEEQ/TE“QSATION




Every Library Has a Unique Mix of Services
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This shows a diverse mix of content and application software that differs library to library

EDS and EBSCO must work with the unique mix of services that each library brings to us
Standards and APIs for interoperability are most important to make this mix work seamlessly


EBSCO Open Platform

« A complete open, interoperable infrastructure that:
— Enables library choice — Optimizes user experiences

— Streamlines workflows — Maximizes budget

EBSCO Open

You choose.
We optimize.



For libraries to thrive in the future,
we must have an environment that:

* Fully supports library decisions (choice)
* Allows for best of breed (technically)
 Maximizes end-to-end library value

The library future

IS wide “Open’

EBSCO



ProQuest and EBSCO Information Services have
opposing visions for resource management and
discovery, and the stage is now set for a new round
of competitive discourse. These visions center on
whether discovery should be bundled with resource
management or if libraries should have the abllity to
select discovery products independently.

Library Systems Report 2016, Power plays, By Marshall Breeding, May 2, 2016
https://americanlibrariesmagazine.org/2016/05/02/library-systems-report-2016/

31 | www.ebsco.com EBSCO
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More consolidation?
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This brings us to what should EBSCO do? Is more consolidation better? Should EBSCO buy an ILS company? No, we do not want to be in this business nor do we think it’s good for libraries.

Can we build an ILS? Yes, but we do not want to be in the ILS business. 

We think there is a different way – a third way to bring about choice in the library industry and support libraries and our ILS partners around the world.
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Software solutions for higher education FProducts Foundation Downloads Support Get Started Blog

News

KualiHome » Foundation » MNews » The Kuali Foundation and EBSCO Information Services - Partners in Discovery

About Last updated: Tuesday June 25, 2013 E Email this page
e The Kuali Foundation and o
. . rint this page
Operations EBSCO Information Services -
Governance Partnel‘s iIl DiSCOVE‘I‘Y
e Tuesday June 25, 2013 E|E|E
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EBSCO Information Services

About EBSCO Products and Services Technology Who We Serve Why EBSCO

Leadership Financial Stability Careers™ Corporate Social Responsibility News Center Who We Are

Publishers & Partnerships Support

Offices

Koha Receives Massive Support from
-BSCO for Enhancements to Its Web-
Based, Open-Source ILS

EBSCO Support and Funding Will Ensure the Long-Term Viability of Koha

ROME — February 11, 2015 — Koha is an ILS created by librarians for librarians. EBSCO Information Services is a family-owned

company dedicated to solutions that bring real improvements to libraries. Together, the two are working to provide a viable web-

based, open source ILS for libraries of all types. Koha libraries reached out to EBSCO for support of some important projects, and
EBSCO agreed to partner to accomplish the following for Koha:

» Strategic upgrade of of Koha's core full-text search engine technology to ElasticSearch; ensuring long-term viability
* |ncreased functionality and accuracy of facets
* Development of a browse function (author, title, subject, call number)

» MARC to RDF crosswalk enhancing capability of linking to online data repositories (linked data)

34 | www.ebsco.com

Akoha

“EBSCO is the logical partner for such an
endeavor. They are powerful advocates
of both open source and open access.
The Koha community is excited to have
their involvement and strong support”

Sign Up for Our Newsletters

Subscribe P
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Then we said – would you use open source in your library? Now the number dropped dramatically. Libraries said – we support it, but somebody else do it, not us. 

None of this was surprising. The issue is that libraries aren’t eager to implement open source for specific reasons.

We asked what are barriers? What would need to change for you to consider an open source solution? We got a lot of information…

The barries are

Staff – most libraries don’t have developers
Lack of support
And the cost

Free software is not free. There is a cost. You have to invest in it with staff and many other ways. So we want to change the dynamic and address those issues so open source becomes a viable choice for libraries.
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So we reached the following conclusions:

Libraries want open source. It allows for more innovation, more participation, more choice.
But open source should be commercially backed, because that will allow for structure and velocity.
And the commercial backing should be done as a donation. Because only then we can bring costs down.


http://americanlibrariesmagazine.org/2016/04/22/ebsco-kuali-open-source-project/
By Marshall Breeding | April 22, 2016

EBSCO Supports New Open Vimeo B e e v o g

Source Project

Software for academic libraries will be developed collaboratively

By Marshall Breeding | April 22, 2016

Réﬂeﬁning the

Integrated Library System

&5 11 April 2016, 5:00-6:30pm EBSCO

Michael Winkler, Managing Director - OLE
Ken Chad, Director, Ken Chad Consulting
Sebastian Hammer, Co-Founder, Index Data

Neil Block, VP Open Source Innovation, EBSCO
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Library Technology Guides

Sam Brooks Executive Vice President, EBSCO

Eric Keith Vice President of Marketing and Strategic Alliances, SirsiDynix

Nathan Curulla Owner, CRO, ByWater Solutions

Beth Jefferson CEO, BiblioCommons v
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Watch Sebastian's talk Constructive
disintegration/re-imagining the library platform
as microservices at #codedlib:

codedlib 2016 Day Two: Afternoon

youtube.com




S-SR Ak BRIET S i

- B N
L S

Who Is actually designing the next
generation of library systems?
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So let’s look at how this relates to today’s all-in-one systems. They all have modules and all modules fit together. You can’t add or move drawers. You can’t add capacity. Same with all in one systems. Here is one of the key points: in the new gen systems, discovery is now included as part of the ILS or LSP. Now Discovery is built into the ILS as a integrated solution – that is opposite of the original point of Discovery. The whole point was that it could exist independently. Discovery was developed to interoperate with all ILS. Today it’s not. This of course effects us at EBSCO. We have an interest that libraries can choose EDS. Moreover, we believe it is important for your users so you can make the best decisions for your library and its users. Keep in mind, this isn’t technical thinking or thinking or benefits to users – this is marketing.
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Here is a look at the modern world. Of course you have drawers that perform traditional functions. But what we see is a broader set of use cases and an expandable environment. You can configure things differently for different functions. In the old system, you use all parts and you pay for them, whether you like it or not, because the parts of the system are interrelated. In flexible systems, you can extend and configure as you need.
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The Future of Libraries is Open



EBSCO

THANK YOU !
QUESTIONS ?
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