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When the ILS is Really Open: 
The Benefits of Collaboration
當自動化系統真正開放時:

協同合作之益處

公丕儉|大中華區業務副總

pkung@ebsco.com

October 7 2016

Open Source Initiatives

演示者
演示文稿备注
We’re looking at how we can collaborate with libraries around the ILS.

mailto:pkung@ebsco.com
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目前的圖書館自動化系統有什
麼問題嗎?
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Every library has access to 
immense amounts of online data. 

Most of it is not in the online catalog.



|  www.ebsco.com4



|  www.ebsco.com5



BLOGS AND

NEWS SITES

USER

"I kind of hate to say it, since I am a librarian," he says. "We pay a lot of money for discovery 
tools. And then I go off and just use Google Scholar.“ – Andrew Asher (Indiana Univ. )

演示者
演示文稿备注
Most students have a desire for this information, but they’re looking for it somewhere else.
Discovery is the means by which we connect this huge demand with this huge supply.

The challenge is to give them a 
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為何需要新一代的圖書館自
動化系統:Next-Gen ILS(或
稱圖書館服務平台:LSP)?





2016年 Library Systems Landscape
2016年自動化系統市場報告

http://lj.libraryjournal.com/2016/04/lj-in-print/all-systems-go-library-systems-landscape-2016/#_
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Alma (640) + WMS (386) = 1,026 (Next-gen ILS/LSP)
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Compare only 2 systems in the 
Library Services Platform Market to 
nearly 50 in the mature ILS market.

There’s maybe a long way to go?
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Geoffrey Moore’s “Crossing the Chasm”
The industry standard for predicting technology adoption
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Moore’s Technology Adoption Lifecycle for Library 
Services Platforms

摩爾的技術採納生命週期理論應用於圖書館服務平臺

Technology Adoption Life Cycle
http://www.chasminstitute.com/METHODOLOGY/TechnologyAdoptionLifeCycle/tabid/89/Default.aspx

Are you Innovators, Early Adopters, 
Early Majority or others?
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Moore’s Technology Adoption Lifecycle for Library 
Services Platforms

摩爾的技術採納生命週期理論應用於圖書館服務平臺

10,000+
Libraries still using Voyager, Aleph, Millennium, Symphony

1,000+
Libraries using 

Alma/WMS

以國外主流系統廠商為例(2016年4月)
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Moore’s Technology Adoption Lifecycle for
Library Services Platforms

摩爾的技術採納生命週期理論應用於圖書館服務平臺

1000+
Libraries still using 

traditional ILS

10,000
Libraries using a Library Services Platform

November
2025

情境一:
如果市場廣泛採納下一代系統…
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Moore’s Technology Adoption Lifecycle for Library 
Services Platforms

摩爾的技術採納生命週期理論應用於圖書館服務平臺

1000+
Libraries using 

Alma/WMS

The
Chasm
鴻溝

???
Libraries using Alma or another 

model for next Gen?

情境二
如果市場不接納，或許無法跨越鴻溝
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Title Slide

“Libraries need the ability to set discovery 
and management strategies 
independently and expect these systems 
to have mutual interoperability.”

“圖書館需要相對獨立的探索發現服務和
管理策略，並期望這些系統具有相容互通
的能力。”

February 2015

NISO White Paper, “The Future of Library Resource Discovery”, Feb 2015
http://www.niso.org/apps/group_public/download.php/14487/future_lib

rary_resource_discovery.pdf
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Title Slide

“Libraries often have an interest in the 
ability to use their preferred discovery 
service regardless of the resource 
management platform in use.”

“圖書館希望選擇中意的探索/發現服務—
無論他們所使用的是何種資源管理平台。”

February 2015

NISO White Paper, “The Future of Library Resource Discovery”, Feb 2015
http://www.niso.org/apps/group_public/download.php/14487/future_lib

rary_resource_discovery.pdf
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Title Slide

“…any unbreakable coupling between 
specific discovery services and resource 
management platforms imposes 
concerns for libraries.”

“...探索/發現服務和資源管理平臺之間任
何的強制搭配會令圖書館感到擔憂。”

February 2015

NISO White Paper, “The Future of Library Resource Discovery”, Feb 2015
http://www.niso.org/apps/group_public/download.php/14487/future_lib

rary_resource_discovery.pdf



Software as a Service

Timeline of EBSCO/Ex Libris
Partnership
• 2000 – EBSCO databases as SFX targets
• 2000 – Integration with MetaLib for federated searching
• 2004 – Integration with Verde for e-Resource 

management
• 2010 – EBSCO databases loaded into Primo Central 

Index
• 2012 – YBP Integration into Alma Workflows
• 2015 – EBSCO subscription management in Alma
• 2015 – Direct Links to EBSCO FullText in Primo



Software as a Service

Summary: 13 Ex Libris/EBSCO 
integrations. Only one missing.
Alma
• Order books and eBooks 

via GOBI
• Manage EBSCO 

subscriptions
• Add EBSCO databases as 

targets
• Use EDS as a front end

https://developers.exlibrisgroup.com/blog/Integrating-
with-Alma-s-Real-Time-Availability-and-Get-It

MetaLib
• Browse and link to EBSCO 

databases or e-journals
http://adat.crl.edu/platforms/about/ebscohost

Primo
• Link directly to EBSCO full-

text from search result
Learn more here

SFX
• Add EBSCO databases as 

targets 
http://www.exlibrisgroup.com/de/category/SFX_FAQ

http://www.exlibrisgroup.com/default.asp?catid=%7B916AFF5B-CA4A-48FD-AD54-9AD2ADADEB88%7D&details_type=1&itemid=%7BCB542830-95D7-49C7-BECD-509CD96D2D4C%7D


Software as a Service

Why not Primo Central Index? 
EBSCO piloted PCI in 2010….
• Subject indexes were lost in the shuffle
• Usage of databases without full-text went down
• No strategy or resources dedicated to streamlining 

metadata quality
• To access preferred content, libraries must activate non-

preferred content as well
• No roadmap for improving these areas



Software as a Service

3 Ways for EBSCO customers to have 
their Metadata with Alma

1. EDS API
– ILS vendors including III and Sirsi Dynix. Works with 

their Discovery Solutions.
2. EBSCO Metadata in Primo Central

– 2-phased offer made in April 2014
3. EDS as front-end to Alma

– Full replacement for or complement to Primo, similar 
to partnership with OCLC.
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• 與超過60個夥伴單位共用
Metadata和技術。

• 大規模資助開源倡議(OS 
Initiative)

• 提供圖書館ILS選擇的自由

EBSCO的 ILS策略夥伴



Software as a Service

All Companies 
Have Areas of 

Expertise
If the “metadata” from the open web is 
available to anyone, why don’t we all 

create our own better Google?



Software as a Service

Every Library Has a Unique Mix of Services



DISCOVERY

MARC

Infrotrieve

British Library

Regional Providers

ILL

EBSCO
Publishers

Gale
PQ

JSTOR

Books/
eBooks

Springer
Sage

JSTOR

Wiley

OA

EBSCO
Subject Indexes

Gale

Lexis Nexis

Cost Per Use

Usage Consolidation

Platform Use

Analysis
Tools

Journals

Databases

Blackboard

Moodle

Canvas

Sakai
D2L

LMS

SFX

Serial Solutions

Full Text Finder

Holdings 
Management

Dspace

Content DM

e-Prints
Fedora

IRs

Innovative

Sirsi Dynix

Regional Providers

ExL

KohaOCLCKuali

ILS

演示者
演示文稿备注
This shows a diverse mix of content and application software that differs library to library

EDS and EBSCO must work with the unique mix of services that each library brings to us
Standards and APIs for interoperability are most important to make this mix work seamlessly



EBSCO Open Platform

• A complete open, interoperable infrastructure that:
– Enables library choice

– Streamlines workflows

EBSCO Open

You choose.
We optimize.

– Optimizes user experiences

– Maximizes budget 



For libraries to thrive in the future, 
we must have an environment that:

• Fully supports library decisions (choice)
• Allows for best of breed (technically)
• Maximizes end-to-end library value

The library future 
is wide “Open”
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ProQuest and EBSCO Information Services have 
opposing visions for resource management and 
discovery, and the stage is now set for a new round 
of competitive discourse. These visions center on 
whether discovery should be bundled with resource 
management or if libraries should have the ability to 
select discovery products independently.

Library Systems Report 2016, Power plays, By Marshall Breeding, May 2, 2016
https://americanlibrariesmagazine.org/2016/05/02/library-systems-report-2016/
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新趨勢?
A new way forward?

另一個自動化系統? 
Another ILS?

更多整合/併購?
More consolidation?

如何進行?
What to Do?

Open Source Initiatives

演示者
演示文稿备注
This brings us to what should EBSCO do? Is more consolidation better? Should EBSCO buy an ILS company? No, we do not want to be in this business nor do we think it’s good for libraries.

Can we build an ILS? Yes, but we do not want to be in the ILS business. 

We think there is a different way – a third way to bring about choice in the library industry and support libraries and our ILS partners around the world.
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開放原始碼的市場調查
Open Source market research

您支持開放原始碼的構想嗎?

您願意嘗試開源的ILS?

您覺得開源ILS具有競爭力嗎?

Open Source Initiatives

演示者
演示文稿备注
Then we said – would you use open source in your library? Now the number dropped dramatically. Libraries said – we support it, but somebody else do it, not us. 

None of this was surprising. The issue is that libraries aren’t eager to implement open source for specific reasons.

We asked what are barriers? What would need to change for you to consider an open source solution? We got a lot of information…

The barries are

Staff – most libraries don’t have developers
Lack of support
And the cost

Free software is not free. There is a cost. You have to invest in it with staff and many other ways. So we want to change the dynamic and address those issues so open source becomes a viable choice for libraries.
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Open source
集體創新
共同參與設計與規劃
Library participation

Commercially 
backed

更快能完成研發並投
入市場
Speed to market

Investment
大幅地降低圖書館的
花費與投入時間成本
Lower cost

Open Source Initiatives

開放原始碼(開源軟體)

商業化支持

投資效益

演示者
演示文稿备注
So we reached the following conclusions:

Libraries want open source. It allows for more innovation, more participation, more choice.
But open source should be commercially backed, because that will allow for structure and velocity.
And the commercial backing should be done as a donation. Because only then we can bring costs down.
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http://americanlibrariesmagazine.org/2016/04/22/ebsco-kuali-open-source-project/

Conversations 
with library 

thought leaders 
have begun

圖書館思想領袖間
對話已經開始
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新一代圖書館系統/服務平台的

真正設計者?
Who is actually designing the next 

generation of library systems?

Open Source Initiatives
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Discovery (探索/發現)

Circulation (流通)
Acquisitions / Serials 
(採訪/連續性出版物)

Cataloging (编目)

Reporting (報告)

ANTIQUE FIXTURE 古董

Commercial LSPs that are all-in-one 
systems. Next-gen?

演示者
演示文稿备注
So let’s look at how this relates to today’s all-in-one systems. They all have modules and all modules fit together. You can’t add or move drawers. You can’t add capacity. Same with all in one systems. Here is one of the key points: in the new gen systems, discovery is now included as part of the ILS or LSP. Now Discovery is built into the ILS as a integrated solution – that is opposite of the original point of Discovery. The whole point was that it could exist independently. Discovery was developed to interoperate with all ILS. Today it’s not. This of course effects us at EBSCO. We have an interest that libraries can choose EDS. Moreover, we believe it is important for your users so you can make the best decisions for your library and its users. Keep in mind, this isn’t technical thinking or thinking or benefits to users – this is marketing.
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MODERN
Extensible 可擴展的

TRADITIONAL 傳統
FUNCTIONS 功能

NEW
FUNCTIONS
新功能

NEW
FUNCTIONS
新功能

演示者
演示文稿备注
Here is a look at the modern world. Of course you have drawers that perform traditional functions. But what we see is a broader set of use cases and an expandable environment. You can configure things differently for different functions. In the old system, you use all parts and you pay for them, whether you like it or not, because the parts of the system are interrelated. In flexible systems, you can extend and configure as you need.
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Do we need to look beyond 
the LMS/ILS, beyond the 
library services platforms 
and look at a wider library 
systems ecosystem?

Ken Chad, Library Systems: Crossing the Chasm April, 2014
http://www.slideshare.net/kenchad/uksg-library-systemscrossingthechasmkenchadapril2014-33839173





|  www.ebsco.com44

THANK YOU !
QUESTIONS ?

公丕儉

+886-953058368

pkung@ebsco.com
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