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Vice President, Global Open Source Innovation

nblock@ebsco.com

FOLIO:

Redefining the Library Services Platform 

(LSP) from the inside out
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CONSOLIDATION
In library automation 

Vendor Consolidation

Fewer ILS Options

Monolithic Systems
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Monolithic System: a solution in 

which functionally distinct modules 

are interwoven (or packaged 

together for marketing purposes), 

rather than opened up via APIs to 

marketplace competition.
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Closed Systems

Fewer Suppliers

Current LSP Market

Less Choice

Higher Price!
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Closed Systems

Fewer Suppliers

Many Suppliers

Risk Mitigation

Preferred LSP Market

Open Systems

Less Choice Lower Price!
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Isn’t it time for Library Services 

Platforms to deliver on their 

promise of open systems and 

interoperability?

“Library Services Platform”…enable the 

library to perform its services, internally 

and externally through their built-in 

functionality, as well as exposing a platform 

of Web services and other APIs for

interoperability and custom development.

Marshall Breeding: Library Services Platforms, a 

Maturing Genre of Products. Library Technology 

Reports. May/June 2015, vol. 51/no 4
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Platform Revolution

“a vibrant and healthy platform is 

dependent on the value created by 

partners who are outside the 

platform itself. If a platform is too 

closed , then partners cannot or will not 

contribute”
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The promise of ‘platform’ in the Library Services Platform has 

not yet been delivered.

The world has evolved. 

https://developer.amazon.com/public/community/post
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LIBRARY
at the center of academic life

USER
at the heart of the library

Open Platforms Support:

• Improved Interoperability

• Open systems

• Open markets

• Machine Learning

• Improved User Services
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The world has evolved. 

How can the LSP adapt to 

the new world of modern, 

open platforms?
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Community

Open Source

Modern

Modular

Supported

Introducing

FOLIO
a new open source Library Services Platform collaboration 

supported by EBSCO
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FOLIO GOALS

1
To create a community where libraries can come 

together to innovate

2 To leverage open source to reduce costs that 

libraries spend for library systems and support

3
To improve products by increasing library 

involvement in development

4
To bring more choice to libraries based on their 

particular needs
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FOLIO
platform, product, marketplace

OPEN LIBRARY FOUNDATION
administrative home, community, funding

FOLIO
“future of libraries is open”

COMMUNITY
design, code sharing, workflows

FOLIO 

is a dynamic global 

community of libraries, 

vendors, consortia and 

individual contributors 

building an open source 

platform for rethinking ILS 

workflows and services
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FOLIO
platform, product, marketplace

OPEN LIBRARY FOUNDATION
governance, community, not-for-profit

FOLIO
“future of libraries is open”

COMMUNITY
design, code sharing, workflows

Open Library Foundation (OLF) 

is a not-for-profit organization 

providing infrastructure and 

governance to the FOLIO 

community.

1. GROW the community
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FOLIO
platform, product, marketplace

OPEN LIBRARY FOUNDATION
governance, community, funding

FOLIO
“future of libraries is open”

COMMUNITY
design, code sharing, workflows

• FOLIO platform and base ILS 

apps are developed by Index 

Data (with EBSCO funding and 

FOLIO community guidance)

• New apps and extensions to 

existing apps are built by 

libraries, vendors and 

developers

• An open marketplace allows 

libraries to select apps to 

customize and extend the 

FOLIO system

• Multiple organizations provide 

implementation, support and 

hosting services, keeping costs 

low

2. RUN your Library
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FOLIO
platform, product, marketplace

OPEN LIBRARY FOUNDATION
governance, community, funding

FOLIO
“future of libraries is open”

• FOLIO platform is open source and 

based on microservice architecture

• FOLIO open platform designed to 

encourage interoperability and  

development of new applications

• New apps allow libraries to 

customize workflows

• Share resources and best practices 

with the community

• Transform library relationships with 

their software and suppliers

3. BUILD new solutions

COMMUNITY
design, code sharing, workflows
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System Layer

OKAPI (API Gateway)

CIRC ACQ

RPT

ERM

UI Toolkit

SYSTEM
Centralized Data layer

(SQL DB, MongoDB) 
Indexing, Logging

Tenant config

OKAPI
APIs, service discovery 

and registration

Core FOLIO ILS Apps
OS apps to run library,  e.g. 

e-resource management, 
circ, cat, acq…

New Apps
Extend existing apps or        

develop new apps,     
OS or commercial

CAT

UI Toolkit
Use default UI or create 

new

FOLIO ARCHITECTURE
P

L
A

T
F

O
R

M

LMSIR
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The Value of Partners

System Layer

OKAPI (API Gateway)

CIRCACQ RPTRM LMSIRDISCAUTH SEL ILL

KB Analytics
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Partnership growth: > 60 partners

Access-It Software Ltd INEK Inc.

Algorhythms (SLIM) Innovative Interfaces (EDS)

Alist Insight Informatics - Libero (Australia)

Archimed IS Oxford Ltd (Heritage)

aStec IZUM -Institute of Information Science

Aurora Information Technology Pty Ltd L.A Information Technology Inc. (Smartlib FindPlus)

AutoGraphics Lucidea, Inc (SydneyPlus, formerly InMagic)

Baratz / Absys Max Elektronik SA

Biblimondo (Kuali France) Mirtech Inc.

Bibliosoft Monguz

Bookhouse Culture & Science Tech Corp OCLC (EDS)

BSZ Online Computer Library Center, Inc. (OCLC)

ByWater (US Koha) Pergamum

Capita / Prism (old Talis ILS) Primasoft Informatica Ltda (SophiA)

Civica Pt Limited Prosentient Systems (Koha)

Concord Australia PTFS-Europe (Koha)

Cosmotron Bohemia SIABI

Data Management (SEBINA) SirsiDynix

EOS (acquired by SirsiDynix) Softlink International Ltd

eReserve Soutron Limited

eScire (Koha) SVOP Ltd.

Futurenuri Inc. TIND Technologies AS

GBV Gemeinsamer Bibliotheksverbund TLC The Library Corporation

GLYPH MOBILE UNIBIS d.o.o

HBZ WALDO (with PTFS LibLime)

Hyweb Yordam
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SirsiDynix is thrilled about the 

FOLIO project. We will be providing 

hosting, service and support for 

FOLIO at approximately 

half the cost of Alma.”

Bill Davison, Chief Executive Officer

SirsiDynix

“
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ByWater Solutions has a long 

history of being deeply involved with 

open source library software.  We 

are 'all in' with FOLIO and looking 

forward to providing development, 

hosting and support.”
Nathan A. Curulla, 

Co-Owner and Chief Revenue Officer 

ByWater Solutions

“

“
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Cat ERM Circ

Rpt Acq ILL

Adm
App 

1

Circ

2

Rpt

2

Acq

2

Modular Apps
built on an open, extensible platform

“Radical Modularity”

App marketplace

Customized solutions by library

Microservices architecture
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Base FOLIO Solution
open source

Extensible platform
System/Tenant

E-Resource Mgmt

Acquisitions

Cataloguing

Circulation

Data Conversion Tools

Knowledge Base

Resource Sharing
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Expand the LSP
choose apps from an open marketplace 

Discovery

Open URL Linking

Holdings Management

Predictive analytics

ILL solutions

eBook integration

Collection Development
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Linked Data Triplestore

Data Mining

Research Data

Institutional Repositories

Learning Management

ERP integration

Analytics and student 

outcomes

Imagine new apps
beyond the ILS/LSP: the FOLIO difference
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Project Management

Data Migration

Training

Hosting

Ongoing Support

Consulting

Integration Services

App Development

Service and Support
by EBSCO and others or host locally
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FOLIO SIMPLICITY

• Supported. Open Source solution

• Turnkey. Out of the box implementation

• Ease of transition from current ILS

• Customize your LSP with certified apps 

from the marketplace
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FOLIO

Community

Participation
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FOLIO: UI Prototyping
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FOLIO TIMELINE

FOLIO 

Pre-work idea 

phases, early 

partners

June

2016

FOLIO 

Announcement

Aug

2016

Open

Repositories

Sept

2016

Formal OLF

Announced

20182015

Platform and 

initial apps

Availability 

of FOLIO 

Apps to Run 

Library (ILS)

Extended 

Apps 

PHASE 1

PHASE 2

Library 

Technology 

Reaching 

New Heights

Regular code 

releases

2015: FOLIO development begins
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FOLIO ENGAGEMENT CHANNELS

• Slack channels for real-time chat

• Discuss forum for questions and 
discussions

• Wiki for documents and Special Interest 
Groups (SIGs)

• FOLIO.org website for project news and 
updates

• Developer website with access to 
documentation and links
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FOLIO

Community 

Channels
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FOLIO PARTICIPATION

• 1,500+ librarians have signed up to 

participate on FOLIO.org

• 250+ librarians have indicated interest in 

assisting with software development

• 800+ attendees at 4 recent community 

forums

• Recent topic; Primer on FOLIO code

• 1,700 Slack messages last week!
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HOW YOU CAN PARTICIPATE

Participants

Interested,

or 

(just looking 

at FOLIO!)

Strategists

Subject Matter 

Experts (SME)

Workflow/UX

Special 

Interest Group

Developers

Coordinate with 

ID/Community

Core/Extended 

apps

Specific local 

functionality

Adopters

Beta partners 

Early adopters

Work on needed 

requirements
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FOLIO

“ FOLIO represents a true partnership between 

libraries and vendors in which we are each 

making real substantive contributions based on 

our unique strengths. 

For the first time, libraries will be not only 

customers but investors with vendor partners...”

David Carlson

Dean of Libraries, Texas A&M University
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https://www.folio.org
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Neil Block
Vice President, 

Global Open Source Innovation

EBSCO Information Services

nblock@ebsco.com

Questions?
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Neil Block
Vice President, 

Global Open Source Innovation

EBSCO Information Services

nblock@ebsco.com

Thank You!
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https://www.folio.org


